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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of September 14, 2000
MINUTES
Present:

Myrtle Smith-Carroll, Chair; Jeanne Malchon, Vice Chair;
Commissioner Calvin Harris; Judge Marion Fleming ; Bob
Dillinger; Bernie McCabe; Norma Rienhardt; Cecilia Burke;
John Milford; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Dr. J. Howard Hinesley, Sandra Faulkner

Ms. Smith-Carroll called the meeting to order at 9:02a.m.
Approval of
Agenda and
Minutes

A motion was made by Commissioner Harris and seconded
by Ms. Rienhardt to approve the agenda. The motion
carried unanimously.
Prior to a motion to approve the minutes of the July 13, 2000
regular meeting, staff provided two changes that amended
the "fiscal impact" on two motions as follows: "Transfer
$13.237 from FY 99-00 One-Time-Only Program
Contingency to FY 99-00 FY 00 01 Transitional Unallocated.
Transitional Unallocated would be reduced by $13,237 fffim
$450,000 to $436,763 to $0." and "The FY 2000-01
Transitional Unallocated would be reduced by $108,729 from
$427,443 $450.000 to $318,714 $341 .271." A motion was
made by Commissioner Harris and seconded by Mr. Milford
to approve the minutes of the July 13, 2000 regular meeting
as amended. The motion carried unanimously.
A motion was made by Ms. Rienhardt and seconded by Mr.
Milford to approve the minutes of the August 23, 2000 TRIM
Hearing . The motion carried unanimously ..
I

A motion was made by Commissioner Harris and seconded
by Ms. Rienhardt to approve the minutes of the August 30,
2000 TRIM Hearing. The motion carried unanimously.
There were no Executive Committee Actions.
Employee
Recognition

The Board presented awards to Gail Robertson, Pinellas
County License Board and Sandy Lindsay, Coordinated
Child Care, in recognition of twenty-five years of service.
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Prior to a motion on the Action-Consent items , Ms. Burke requested that Item Ill.
A.- Ervin-s All Youth Club be removed from the Consent agenda.
ACTION-CONSENT ITEMS

A motion was made by Ms. Malchon and seconded by Mr. McCabe to approve
the following:
Annual Leave/
Sick Leave
Transfer

Approve the transfer of $10,067.40 from the Annual Leave/
Sick Leave Contingency Fund to the Operating Budgets of
JWB Administration ($8,851.98), Coordinated Child Care of
Pinellas ($1186.18) and Pinellas County License Board
($29.24).
Fiscal Impact: The FY 1999-00 Annual Leave/Sick Leave
Contingency Fund will be reduced from $23,350 to
$13,282.60.

JWB Meeting
Dates

Schedule Juvenile Welfare Board meetings for
Fiscal Year 2000-01 as follows: October 12, 2000;
November 9, 2000; December 14, 2000; January 11, 2001;
February 8, 2001; March 8, 2001; April 12, 2001; May 10,
2001; June 14, 2001; July 12, 2001; September 13, 2001;
and schedule a Budget Workshop for Thursday, June 28,
2001, 5:30p.m.

Amend Minutes
10/99-5/2000

Approve amended board minutes for meetings October,
1999-May, 2000 to include "fiscal impact" for each action.

The motion carried unanimously.
ACTION ITEMS

Prior to a motion on the contract to Ervin's All American Youth Club, questions
and concerns were addressed by the Board, JWB staff and representatives of
Ervin's All American Youth Club. Representatives of Ervin's All American Youth
Club included Ajamu Babalola; Tom Whitney, Board Chair; Dayle Greene; Ann
Hogan and Asselah Babalola. Mr. Babalola directed the board's attention to a
folder of information provided which included materials outlining programs
offered as well as program participation. Mr. Babalola addressed staff concern
over low levels of program participation, stressed intent to provide quality service
and parent involvement; and indicated program participation could immediately
be increased by offering non-substantive programs such as a dance. Mr.
Greene, a volunteer for the program, indicated the program had good parent
support and assured the board of his continued participation. Ms. Hogan, a
volunteer who also enters SAM IS data as an employee, stressed her son's
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successful completion of the entrepreneur course. Mr. Whitney referred to the
program's strategic plan and the worth of the program as evidenced by continued
grant awards. Ms. Babalola outlined her concern over repeated monitoring visits
by JWB staff. Board and staff questions and concerns centered on the lack of
program participation and the impact on the contracted service levels to be
delivered by the end of September, the quality of activities offered, whether other
funders of the program were continuing support at the same level, the negative
fund balance of the program and the identification of Greenwood as an area in
need of services. A video about the program was viewed at the conclusion of the
Board meeting.
Following expressions of concern by the board over a lack of program
participation, Mr. McCabe withdrew his original motion to issue a one-month FY
00-01 contract to Ervin's All American Youth Club ($6718), pending satisfaction
of the FY 99-00 advance.
Ervin's All
American
Youth
Club

A motion was made by Commissioner Harris and seconded by
Mr. McCabe to not issue a contract until the October 12, 2000
Board meeting, pending a review of the program's performance
results , the agency's financial health and repayment of an advance.
The motion carried unanimously.

Following a presentation on Community YouthMapping by Alexa Baracani, Curtis
Carro and Beth Tobias and questions/concerns by the board on out-of-cycle
funding, Lockheed Martin not funding the program and use of the data, and a
suggestion to present their findings to the business community, a motion was
made.
Pinellas
Co-op.
Ext.YouthMapping

A motion was made by Mr. McCabe and seconded by
Commissioner Harris to allocate up to $64,268 for the period
October 1, 2000 to April 30, 2001 to Pinellas County
Cooperative Extension 's Community Youth Mapping Project. The
motion carried unanimously.
"

Fiscal Impact: Transitional Unallocated would be reduced from
$341,271 to $277,003.

During discussion of the Board Policy revisions and updates, the Board
expressed interest in the rewording of 2-2, 4 - Funding Criteria , "Programs
receiving funding from the Juvenile Welfare Board shall reflect competence,
respect, and appreciation for all aspects of diversity within the community."
Concern was expressed over how a program would prove competency in areas
of "respect," and "appreciation" for all aspects of diversity. It was also
recommended that 2-4.8 be reworded to clearly reflect that the Board needs to
approve staff recommendations. Mr. McCabe withdrew his motion to approve
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the revisions and updates to the Board Policy with the exception of 2-2, 4 in favor
of a new motion .

Board
Policy
Revisions
& Updates

A motion was made by Commissioner Harris and seconded by
Ms. Malchon to table approval of staff recommended Board
Policy Revisions and Updates and directed staff to reword 2-2, 4.,
and 2-4.8 and return these recommendations to the Board at the
October meeting . The motion carried unanimously.

Eckerd
A motion was made by Mr. McCabe and seconded by Ms. Burke
Youth
to approve the reallocation of $82,000 from the EYA AmeriAiternatives Corps Program to the EYA Hi-Five Pinellas Program and budget
the remaining allocation, $30,644, to the Strategic Plan
Implementation RFP Process for competitive bid.
Fiscal Impact: Increases the EYA Hi-Five Pinellas allocation from
$199,581 to $281,581. The Strategic Plan Implementation Fund
would be increased from $370,620 to $401,264. The EYA
AmeriCorps Program allocation would be reduced from $112,644 to
$0.

A motion was made by Commissioner Harris and seconded
Family
Resources, by Mr. McCabe to allocate up to $20,568 in one-time-only
lnc.-OCIP
funding to Family Resources, Inc. for August 1, 2000 to January 31,
2001, to continue the On Campus Intervention Program (OCIP)
currently in place at Largo High School, for one additional
semester. The motion carried unanimously.
In response to Ms. Harper's wish to address the Board concerning
the Family Resources, lnc.-OCIP program, the Board requested
that Ms. Harper be allowed to address the Board at the October
meeting and to be placed at the beginning of the agenda.
I

Fiscal Impact: FY 1999-2000 Program Contingency funds would
be reduced from $16,835 to $9979. FY 1999-2000 TransitionalUnallocated Fund would be increased by $6,856 and then to $0,
following approval of th is action. FY 2000-01 Transitional
Unallocated Fund would decrease by $13,712 from $277,003 to
$263,291 .
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Election of
Officers:
Chair

Ms. Malchon nominated Ms. Smith-Carroll as Chair for FY 20002001. Commissioner Harris seconded the motion, and it passed
unanimously.

Vice Chair

Commissioner Harris nominated Ms. Rienhardt as Vice Chair for
FY 2000-2001. Ms. Smith-Carroll seconded the motion, and it
passed unanimously.

Secretary

Commissioner Harris nominated Ms. Burke as Secretary for FY
2000-2001. Mr. Milford seconded the motion, and it passed
unanimously.

INFORMATION ITEMS

Ms. Smith-Carroll directed the Board's attention to copies of letters to Senator
Graham and Representative Buddy Dyer concerning the Healthy Kids program.
ACTION:

A motion was made by Ms. Malchon and seconded by Ms.
Rienhardt to send letters concerning the Healthy Kids program to
Senator Graham and Representative Dyer.

OPEN AGENDA

Ms. Lounell Britt, Sanderlin Center, provided an update on the Sanderlin Center,
which included the purchase of the center from the Catholic Diocese, the
progress on the repair of the roof and the hiring of a new executive director.
ADJOURN

There was no additional business and the meeting adjourned a~ 10:4!!i a.m.
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